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The human rights module included a first week of lectures on human rights and development and a second week of field visits to organizations working to respect human rights.  The overarching questions of the module were: “How are human rights and development related?” and “How have lack of human rights impinged on development?”  Throughout the two weeks, an overarching tension arose in study and in practice between human rights and development, known as the cost of development.  
The first Monday of the module, Dr. Edward Wamala, professor at MUK of Philosophy and Human Rights delivered a lecture on “The History of Human Rights” and Roselyn Karugonjo-Segawa from the Uganda Human Rights Commission gave a lection on the “Human Rights Based Approach to Development.”  On the first Tuesday, Livingstone Sewanyana, the Director of the Foundation for Human Rights Initiative had a discussion with the students about human rights in Uganda.  Also, on Tuesday, representatives from the Uganda Farmers Federation, Uganda foreign service, and Uganda Land Alliance each delivered short presentations.  On the first Wednesday, Professor Mwambutsya Ndebesa, the module director, gave a lecture on “Globalization and Human Rights,” and in the afternoon, the students conducted a debate over the cost of development as related to the discovery and exploitation of oil in Hoima.  On the Monday of the second, field-based week, the students visited the Uganda Foundation for Human Rights Initiative and met with a representative from the Minority Rights Group and conducted research in the Foundation for Human Rights Initiative resource library.  On Tuesday, the students visited Volunteer Efforts Developing Communities Organization (VEDCO) and the sites of three of their agricultural projects.  On Wednesday, the students attended a day-long conference with urban women refugees at the Pan African Education and Development Program (PADEAP).  On Thursday, the students visited the Mengo Youth Development Link (MYDEL) as part of MYDEL’s day of service.  
METHODS












The two week experiential learning module allowed the students to experience numerous different research methods: formal lectures, literature review, informal interviews, participant observations, and focus groups.  The cost of development dilemma was discussed or implied through these different methods.  Because of such a variety of research methods, the students gained a very well-rounded and in-depth understanding of the cost of development as well as many different opportunities to analyze the cost of development.   
The formal lectures gave valuable information.  The first day of lectures especially, really began the module with a day of so many new ideas and concepts.  Then, the week brought together leaders in the classroom and on the ground working for human rights.  The students were given time to ask questions and clarify parts of the lectures which was engaging and helpful.  The formal lectures created a strong foundation for the second week of field visits.  
The human rights module conducted a literature review at the Human Rights House on Monday of the second week.  The students were given over an hour to explore the human rights library at the Human Rights House to explore for personal, module, or practicum based research.  One of the staff members of the Human Rights center provided an overview of the resources available, and from there the books and journals were divided by topic.  This method was beneficial to the students in different ways but was overall too limited to accomplish anything.  
During the second week, the students conducted informal interviews, participant and non-participant observation, and focus groups at Kalewre parish, VEDCO, PADEAP, and MYDEL.  The afternoon at Kalewre parish near the Northern Bypass included an informal interview with the LC I Chairman and observation while walking around the slum and road.  The day with VEDCO included an informal panel with VEDCO leaders, site visits to projects, and talking with people working for VEDCO and working in partnership with VEDCO.  The day with PADEAP included presentations on the organization and the situation of refugees, personal witnesses of the women, lunch together, and focus group discussions with the women, and presentations by the focus groups.  The day with MYDEL was a community service day that included a briefing on the work of the organization, short speeches by MYDEL and local leaders, distribution of school supplies, participant observation of walking around Mengo with the children, and playing football with some of the children.  The triangulation of all of these methods in the field built on one another and gave very valuable insight to the students about the issues of minority rights, infrastructure, agricultural production, urban refugees, slum life, and education.  
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The cost of development refers to the tension between rights and capital, between respect for human rights and economic, political, and social development.
  The best way to look at the cost of development is as a debate.  On the one side of the debate, individuals, communities, companies, and countries argue for the respect of all human rights as premier and never to be compromised.  On the other side of the debate, individuals, communities, companies, and countries argue that profit, progress, and/or power are valuable and are worth violating or compromising some human rights.  This dilemma of development is a tug of war between rights and progress.  The cost of development debate can be found everywhere.  Does a corporation take advantage of people or the environment to make more profit? Does a community cut off some of the funding for a school to invest in commercial properties?  Does a country lower labor standards to attract more foreign investors and create more jobs?  Does a family remove a child from school so that he/she can earn money for the family?  Undoubtedly, these decisions are made every day and either capital or human rights are sacrificed for the other.  Too often, rights are compromised for the sake of development.    
Looking through the history of the world, it is almost impossible to find an example of economic development that respected all human rights.  The industrial revolution was a horrible time for so many in 19th century USA and Europe.  Development came at the cost of exploitation and horrible working conditions and pollution for millions of people.  Another reality is the economic prosperity in the United States came at the expense of slaves.  Presently, labor and resources are being extremely exploited in the Global South for either the growth of their own countries or the further development of the Global North.  So the questions exists: how do you promote development that upholds human rights? 
The human rights based approach to human development is one answer.  It is a conceptual framework that aims to expand people’s choices, capabilities, and functionings.  By focusing on the capabilities of people, societies will build the capacities of governments, economies, and communities.  This will lead to economic prosperity for the societies.  The human rights based approach includes the principles of participation, transparency and accountability, non-discrimination, human dignity, equality, and rule of law.
  All groups, privileged and disadvantaged, should have active, free, and meaningful participation in their development.  This participation also includes the ability to hold state and non-state actors accountable to their rights.  Transparency empowers people and rights holders have the power to know what is going on and change governments when those governments are transparent.  The principle of human dignity allows no compromise between human rights and development because each human has inherent dignity.  All humans deserve equality in treatment, rights, and access to resources for development.  Finally, the rule of law declares that states and duty bearers must respect rights and follow international laws and human rights agreements.
   
Another tension in the cost of development debate is the respect of rights vs. limited resources.  The government has an obligation to provide for its citizens’ rights to education, health, and safe environment for example, but how can it completely provide when the government budget is very limited.  In the case of economic, social, and cultural rights, the Uganda Human Rights Commission and other bodies recommend a progressive realization of rights.  A progressive realization of human rights allows societies to realize rights and contribute agency as they are able, and then use this progress to thrive and more fully realize the rights.
  In the face of limited resources, it is not realistic to expect governments to immediately provide for economic, social, and cultural rights.  A progressive realization of rights allows for progress in achieving human rights in developing countries with small and foreign-dependent budgets.  It also allows for some progress in the face of economic development and greed that wishes to take precedent over human rights.  

However, a progressive realization of rights cannot be an excuse for complacency or slow progress.  Corruption or squandering of resources, for example, is not acceptable whether a society is working for an immediate or progressive realization of rights.  Also, it is difficult to monitor and hold governments accountable to progressive achievement of rights, but societies can build political will and consistent demand for their rights which will keep governments on track.
Globalization contributes to the scale of the cost of development debate.  Globalization is the spreading of technology, capital, communication, labor, knowledge and information, and ideologies throughout the world.
  It leads to investment in different countries, expanded markets, technology transfer, employment mobility, and information flow.  It also leads to the internationalization of human rights norms and social movements.  However, globalization also has the following negative consequences: violation of labor rights and indigenous peoples’ rights, de-industrialization and further marginalization of some developing countries, loss of policy control by poor countries, escalation of conflicts in mineral rich countries, and increases in environmental degradation.
  These negative consequences are the cost of development in a globalized world.  The pre-eminent actors and unfortunately greatest perpetrators of human rights violations in globalization are multi-national corporations (MNCs).  MNCs account for at least 20 percent of world output and up to 70 percent of world trade.
  However, accountability and human rights standards are particularly difficult with multi-national corporations.  It is very difficult to guarantee human rights in a world that is developing so fast.  

The students simulated the debate over exploitation of oil in Hoima district with half of the students arguing on behalf of a company with a government contract to extract the oil and half of the students arguing on behalf of the community against extracting oil.   The oil production would add to government revenue, employment, and economic development in Uganda.  However, the cost of development is environmental harm, displacement, contamination of food and water, short-term employment, and possibly the exploitation of the people of Hoima.  Also, countries exploiting resources face the threat of serious corruption and conflict.  It is a critical debate which in Uganda will result in oil production over the concerns of the community, and so the debate switches to how can the oil drilling take place with the least harm to Hoima’s people and their rights.  Possible answers include corporate social responsibility by the oil company to protect the environment and Hoima citizens, employment guaranteed to be local, and non-corrupt distribution of the oil wealth.  
Construction of the Northern Bypass, a highway that will bring traffic wishing to pass through Kampala to other parts of Uganda around the city instead of through downtown, cuts dirtectly through Kalerwe as well as neighboring slum areas.  There are large areas of former homes cleared around the road.  The owners were compensated, but according to Mr. Yasiu Mukisa, Kalerwe LC I Chairman, the compensation was minimal, and the true impact was placed on the tenants who had no voice and were simply removed from their homes.  The students saw how the road cut through this community and who knows how many others; they witnessed an abandoned school that was in the way of the road and huge plots of land that had once been homes.  Finally, the actual road was of poor quality, with potholes beginning to form even before the road has been opened, and the road is not wide enough to accommodate Ugandan traffic around the capitol city.  This is an unfortunate situation that takes place everywhere in development.
  

The theme for the community service day at MYDEL was “Child rights must not be a request.”  Paschal, the founder and director of MYDEL emphasized the rights of children to good health, to participate in community development, to education, and to sports and activities.  These rights are threatened by the slum environment the children live in amidst the Mengo slum.  People are forced to live in slums because of poverty and development in other parts of the cities that become too expensive.  With rapid development, the poor get poorer as the rich get richer.  Also, because of over-development and poor planning, the poverty-stricken slums are in areas of the city that become flooded during the rainy seasons from all the water coming down the hills of Kampala.  Every day in Mengo, families are making decisions between food, education, and healthcare, all of which are rights and should not have to be compromised.
  

The value of natural resources in a globalized and rapidly developing world unfortunately leads to a horrible abuse of human rights: war and conflict.  The decades of conflict in the Democratic Republic of Congo have been fueled by greed over control of the country’s gold, cobalt, diamonds, and oil, and it has affected millions of people.  The students’ conference at PADEAP revealed the human cost of developing these resources: millions have been killed, tortured, raped, injured, disabled, and/or displaced.  The students listened to the refugees’ stories of death and fear, and learned about their struggle to survive as a refugee in another country.
  
CONCLUSION












As with development studies in general, analyzing the cost of development is a complex, often frustrating, and important topic.  Practically, decisions are made between the rights of individuals and communities and the profits associated with development.  The cost of development can be seen in many issues related to Uganda’s development, from the government budget to family budget, from international trade and multi-national corporations to an individual choosing to stay in school or do odd-jobs.  In the human rights module, students studied the tension between rights and capital in the classroom and then witnessed the tension in person, particularly in respect to oil and resource exploitation, infrastructure building, and overall poverty and slum life.  
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